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Skills matrix 2026 
 
	Skill area 
	Score (1-4) 
	Comment/ evidence 

	Leadership 
	
	

	Strategy 
	
	

	Housing 
	
	

	Community 
	
	

	Finance 
	
	

	Governance 
	
	

	Property 
	
	

	Technology- security 
	
	

	Technology - systems 
	
	

	H&S 
	
	


 
	Score 
	Description 

	1 
	General awareness 

	2 
	Some knowledge and experience 

	3 
	Currently working in this area 

	4 
	Qualifications or extensive experience 


 
	 Area 
	Examples 

	Leadership 
	Communication, working with others, managing people, cultural change, challenge 

	Strategy 
	Strategic development, business development, decision making, ESG 

	Housing 
	Experience of social housing, resident involvement, tenancy management, resident needs, customer service 

	Community 
	Health and wellbeing, community involvement, EDI 

	Finance 
	Procurement, accounting, business planning, treasury 

	Governance 
	Risk management, audit, legislation, regulations 

	Property 
	Development, repairs, building, regeneration 

	Technology 
	IT , cyber security, data 

	H&S 
	H&S, wellbeing, safeguarding 
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Housing People




